Sunday

Time Slot

Activity

Location

Led by

Morning Activities

9am-12pm Free time for those who arrived

12-1pm Lunch Main Lodge

1-3pm Pickleball tournament JNCC Albert Fernandez, Rob Lowe

330-415pm Get to know the group Conference Room Rob L, Rob W, Albert, Stewart, Bryce,
Elliot

415- 5pm Pickleball Blue Print Conference Room Scott M

515-6pm Clinics- Tennis Menu Moving forward Conference Room Scott M

615pm

Dinner at JNCC on the back deck

JNCC - back deck




Monday

Time Slot Activity Location Led by

Morning Activities

7am-8am Optional Cardio Tennis Condo Courts Scott C, Don, Rene

730-855am Breakfast Main Lodge I

Morning Session

9-915am Official Kick off with Don Conference Room Don

915-930am History on PBI Conference Room Jeff and Rene

930-940am Summit 101 Conference Room Scott & Scott

930am- 10am Town Hall -past, now, moving forward Conference Room Scott and Scott

10-1040am Building Successful Programs Conference Room Scott M

1040-1055 Break Conference Room _

11am-1140am

RPC - Racquets Professional Certificate Overview,
training, next steps

Conference Room

Kathleen, Jeff, Scott C, Phil

1145am-1225

Summer camp - Best practices and growth

Conference Room

Bryce, Albert, Rob W, Max M

1230-125pm

Lunch

Main lodge

125pm

Change into clothes for court session




Time Slot Activity Location Led by
Directors
Afternoon Session Tennis focused

130pm -145pm

Chalk Talk - On court what to expect

Condo Courts

Scott & Scott

150pm-240pm

Lifting the bar on court- Training pros

Condo Courts

Scott C and Max M, Elliot

240pm-330pm

Deliver the best Junior on court experience and
play options

Condo Courts

Stewart C, Albert , Mike Mcvay

330pm-420pm

The Tennis Clinic Menu- Consistent Delivery

Condo Courts

Scott M, Rob L, Rob W, Bryce

420pm -445pm

Moderated Discussion with CDT/PBI leaders

Condo Courts

MOD- Scott M.

Pro Shop Managers
Afternoon Session Membership/Operations and Marketing focused
130pm-215pm Membership Drives & calendar creation for Conference Room Emilie, Joey
215pm - 245pm Effective Social Media Strategies for full-service |Conference Room Joey, Emilie
clubs
245-3pm Break I
3pm-4pm Pro Shop Operations Conference Room Dianna

420pm -445pm

On court discussion

Condo Courts

MOD- Scott M. Leaders TBD

Evening Activities
445pm-6pm Free time
6pm-730pm Dinner

Clay Courts

730pm-830pm

King and Queen of the court

Clay Courts

Jeff, Scott C, Scott M, Rene




Tuesday

Time Slot Activity Location Led by

Morning Activities

7am-8am Optional Cardio tennis Condo Courts Scott C, Don and Rene
730-855am Breakfast Main Lodge

Morning Session

9-915am Recap Conference Room Rene and Jeff
915-955am Leadership as a director- What's important Conference room Scott C & Elliot
10-1040am Financial landscape- Plan for Success Brisbane Suite Scott M & Matthew

1040am-11am

Break- Vendor walkthrough

Conference room

11lam - 1215pm Swing vision Conference room Nikail Jayashankar
Putterman Brisbane Suite Randy Futty
Tech Light Adelaide suite Beau Summerill

1215-1245pm

Break and lunch lineup

Main lodge

1245-145pm

Lunch & Guest Speaker

Conference room

Jorge Capestany

145pm

Changed and head to court locations




Afternoon Session Pickleball and Tennis

4 Rotations over the afternoon 2-245pm, 245-330pm, 345-430pm & 430-515pm - Lets be on time

2pm-330pm Teaching big groups, drills, and ,lesson plans Condo Courts Jorge Capestany
Building and executing private groups Clay Courts Scott C

330-345pm Ranch to JNCC OR JNCC to Ranch

345-515pm Pickleball 101 & 201 delivery JNCC Sarah Ansboury
Pickleball Open clinics, skills assessment, round rqJNCC Kim Bachrouche

Evening Activities

5pm-630pm Free time

630pm-8pm Dinner & Awards Ceremony Main Lodge

8pm-1030pm Evening Activity - Karaoke Main Lodge Bar




Wednesday

Time Slot Activity Location Led by

Morning Activities

7am-8am Pickleball Clinic with Sarah & Kim JNCC Sarah Ansboury & Kim Bachrouche
8am-9am Breakfast Main lodge

Morning Session

9-915am Recap Conference room Scott M

915-955am Pickleball Landscape Conference Room Sarah Ansboury & Kim Bachrouche

10am-1115am

Round table discussions 3 rotations Pickleball,
Tennis, Travel

Conference Room

Rob W, Rob L, Albert, Bryce, Stewart,
Elliot

1115am-1130am

Concluding notes and next steps

Conference room

1130am

Lunch

Main lodge

12pm

Departures for airport

Scott M




	Screenshot 2022-11-09 at 2.41.09 PM
	Screenshot 2022-11-09 at 2.41.26 PM
	Screenshot 2022-11-09 at 2.41.37 PM
	Screenshot 2022-11-09 at 2.41.54 PM
	Screenshot 2022-11-09 at 2.42.44 PM
	Screenshot 2022-11-09 at 2.42.54 PM

